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~ BANBURY. C.L.P.—Applications are invited for. 


‘the post of full-time Secretary-Agent. Salary and 
conditions in accordance with the National Agree- 
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ment. Application forms obtainable from Mr. E. 

- Knipe, Labour Club, 32 West Bar, Banbury, 

. Oxfordshire, to whom they must be returned not 
later than Tuesday, 27th April, 1954. 


SOUTH-EAST DERBYSHIRE C.L.P. — Appli- 
‘cations are invited for the post of full-time 
-. Secretary-Agent. Salary and conditions in accord- 
“ance with the. National Agreement. Application 
forms are obtainable from Mr. Allan West, 83 
Manor Road, Borrowash, Derbyshire, to whom 
meet should be returned not later than 30th April, | 
1954, , 


BRIGG. C.L.P.—Applications are invited “for the 
‘post of full-time Secretary-Agent, Salary and 
\conditions in accordance with the National Agree- 
ment, © Application forms obtainable from the 
_ Secretary, The Labour Party, Highfield House, 
Frances Street, Scunthorpe, Lincs., to whom they 
“must be returned. not later than 30th April, 1954. 


GAINSBOROUGH  C.L.P. — Applications are 
invited for the post of Secretary-Agent. Salary 
and conditions in accordance with the National 
Agreement. Application forms may be obtained 
from Mr. John Wright, 9 Love Lane, Gainsborough, 
Lincs., to whom they must be returned not later 
than 30th April, 1954. 


SEVENOAKS (KENT) C.L.P.—Applications are 
invited: for the post of full-time Secretary-Agent. 
Salary in accordance with National Agreement, 
Sound financial position. Application forms from 
Mr. M.’ P. Cunneen, 5 Lennard Road, Dunton 
Green, nr, Sevenoaks, Kent, to whom they must 
be returned not later than Wednesday, 21st April, 
1954, 


LANARK C.L.P.—Applications are invited for 
the post of full-time Secretary-Agent, Large 
membership; offices available. Salary in accordance 
with National Agreement. Application forms from 
Mr. S. Fraser, 19/23 Wellgate, Lanark, to whom 
they must be returned not later than Saturday, 17th 
April, 1954, 


NORWICH B.L.P.—Applications are invited for 
the position of SecretaryeAgent. Salary and con- 
ditions in accordance with National Agreement. 
Application forms from Mr. W. Butcher, 59 Bethel 
Street, Norwich, Norfolk, to whom they must be 
returned not later than Wednesday, 21st-April, 1954. 


BRENTFORD and CHISWICK C.L.P.—Appli- 
cations are invited for the post of full-time 
Secretary-Agent. Salary and conditions in accord- 
ance with the National Agreement. Application 
forms from Mr. H. E. Steventon, 98 Chiswick 
High Road, London, W.4, to whom they must be 
returned not later than Friday, 30th April, 1954. 


HERTFORD C.L.P.— Applications are 
for the post of full-time Secretary-Agent. Salary 
in accordance with National Agreement, Applica- 
tion forms from Mr, J. Bennell, Griff, Foxley Drive, 
Bishops Stortford, Herts., to whom they must be 
returned not later than Friday, April 30th, 1954, 
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samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12, Midland Street, HULL 


THE “FUND-RAISING” 
SPECIALISTS 


FULL UNION SHOP SINCE 1922 
EST; 1919 
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LONDONS LOWEST PRICES 
... Still further reduced 
by dividend 


62 


. 


: : EDITOR: A. L. WILLIAMS ; 
r 
PUBLISHED BY THE LABOUR PARTY, TRANSPORT HOUSE, SMITH SQUARE LONDON, S.W.1 


VOL. 33. NO. 384 


APRIL, 1954 


PRICE FIVEPENCE 


\ 


More Redistribution 


SINCE the last Labour Organiser 
article on redistribution, recom- 
mendations affecting 120 English 
constituencies and 11 Scottish con- 
stituencies have been published, and 
it is likely that before this issue 
appears recommendations involving 
other constituencies will have been 
published in local newspapers. 


In the present batch. of recommenda- 
tions, no change is recommended in the 
case of 77 English constituencies and three 
Scottish constituencies. The details are 
as follows: 

No Change Change 

West Riding © An 16 

Kent 

Durham 7 

Worcester Ot; és 

Hereford 
* Shropshire 

Norfolk 

Cumberland 

Cornwall .. 

Wiltshire 

Sussex 


11 
14 


5 
2 
4 
8 
4 
5 
5 
3 


Aberdeenshire 
_ Midiothian 


aael lI lt leans 


Some of the recommended changes are 
only formal, but others will have far- 
reaching consequences, if finally approved 
by Parliament. 

In the West Riding it is proposed to 
reduce the number of seats from 46 to 44: 
Leeds and Sheffield being reduced from 
seven to six each. : 

A new constituency is to be created in 
Kent. 


There are rumours that a new constitu- 
ency is to be created in Warwickshire also, 
and it would not be surprising if new 
constituencies were recommended in 
Middlesex, Hertfordshire and Essex, areas 
where the electorates continue to grow 
rapidly as a result of .New Towns and 
similar developments. 


In thinking about the possibility of new 
constituencies, it must be remembered 
that under the Redistribution Act the 
number of constituencies in Great Britain 
cannot be substantially greater or less 
than 613, in Scotland not less than 73, 
and in Wales rot less than 35. Northern 
Ireland constituencies are fixed at 12. 


NEW CONSTITUENCIES 


New constituencies in one area, there- 
fore, are likely to come about as a result 
of the abolition of constituencies in. some 
other area. 


To maintain the four seats in Bradford, 
the Commission proposes to bring in the 
Queensbury and Shelf Urban District. 
A similar arrangement is proposed for 
Huddersfield, where to keep two constitu- 
encies the Kirkburton Urban District is 
added to the County borough. 


In Durham, two seats in Gateshead are 
maintained by the addition of the Urban 
Districts of Hebburn and Felling (now in 
Jarrow), and four seats of South’ Shields 
are added to Jarrow.: ‘ 


This cutting across Local Government 
boundaries does not seem to be dictated 


by arithmetic considerations, since one of 
the new Sheffield constituencies has an 
electorate of over 66,000, while that of 
the new Jarrow constituency has only just 
over 52,000. 


The creation of a new constituency in 
Kent is ‘a result of taking the Borough of 
Erith and the Urban District of Crayford 
from the existing Dartford constituency. 


The Dartford seat is maintained by the 
addition to the Borough of Dartford, the 
“Urban District of Swanscombe (now in 
Gravesend) and the Rural District of Dart- 
ford (at present in Chislehurst and 
Orpington constituencies). 

The proposals of the Scottish Boundary 
Commission concerning the four constitu- 
encies in Aberdeenshire will bring into 
the City of Aberdeen wards now in the 
adjacent county constituencies, and will 
transfer an area from East Aberdeenshire 
to West Aberdeenshire. 


The four Edinburgh constituencies, 
where changes are proposed, are West 
Edinburgh, from where it is proposed to 
transfer two polling districts to North 
Edinburgh, and Pentlands, from where 
it is proposed to transfer one polling dis- 
trict to Central Edinburgh. 


At the time of writing 204 of the 506 
English constituencies have been the sub- 
ject of published recommendations, and 
54 of the 71 Scottish constituencies. 


There has as yet been no recommenda- 
tions concerning any of the 36 Welsh 
constituencies, 


At the speed at which the Commissions 
are now publishing their recommendations, 
it looks as if it is possible that their com- 
pleted reports will be laid before the 
House of Commons before the end of this 
year. 


STOP PRESS ! 


Just as we were about to go to press, 
the Boundary Commission published 
recommendations affecting an additional 
8% English constituencies, in 48 of which 
changes are recommended. 


This brings the total of English con- 
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stituencies about which recommendati 
have been made to 292. 
table is as follows: 


East Riding 
Warwickshire 
East Sussex 
Surrey 
Berkshire 
Middlesex 


o. 


OUTSTANDING FEATURES 


The outstanding feature of these latest 
1ecommendations is the proposal to crea 
new constituencies of: 

Howden (East Riding) 
Meriden (Warwickshire) 
Rye (East Sussex) 
Surbiton (Surrey) 
Feltham (Middlesex) 
and to abolish a Reading constituency and — 
a Hull constituency. | 
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In the case of Reading, a borough ward 
goes into the adjacent constituency of — 
Wokingham and another into the adjacent _ 
constituency of Newbury. | 


In the case of Hull, the Urban District 
of Haltemprice forms the centre of a new 
County constituency with the same name. 


BIG DIFFERENCES 


The big difference in the size of the 
electorates previously noted are mee | 
in several of the new proposals. 


For instance, Wimbledon is reduced to 
just under 44,000, while the three remain- ; 
ing Hull constituencies each have more 


than 67,000 electors. 


In Birmingham a new constituency has 
been created by bringing in the Borough 
of Sutton Coldfield and attaching it to the 
Erdington ward, and the remaining dis- 
tricts of the old Sutton Coldfield County 
constituency are added to the Urban 
District of Bedworth and the Rural Dis- 
trict of Atherstone (now in the Nuneaton 
constituency), to form the new County 
constituency of Meriden. 


All these proposals are under careful 
examination and representations will be 
made to the Boundary Commissions in 
those cases where this is thought 
necessary. f 
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HIE constituency I am telling you of 
- is far from being a ready-made 
abour stronghold. It consists of a hand- 
me, thriving market town, a score of 
iellow villages of great beauty, and some 
5006 acres of rich farming land. It 
ands stablé and settled. Except for an 
dd parish or two, Redistribution left it 
ndisturbed. There has been no measur- 
ble insurge of alien population for 
snturies. The Register changes arise 
lainly from the natural processes of 
eath, birth and growing-up. 

The observant Defoe noted its flourishing 
ericulture and attendant manufactures. 
fout Cobbett rode over it, the farmer in 
im appreciating and the Radical raging. 
- abides, Except for the development of 
jachinery and the use of electricity, the 
irming goes on much as it has done for 
enerations. The fine old town has been 
martened-up’ by the building of a cinema 
nd one of those amazing stores where you 
an buy anything from nails to knickers. 


On the countryside traces of feudalism 
ill exist. Relics of the Bronze Age are 
und in the soil, and in the brainpans of 
yme of the electors. 


"T is less than 30 years ago that a Labour 
- candidate first contested this con- 
ituency, and as was right and proper he 
srfeited his deposit. So did one or two 
iter candidates, and it was not until 1945 
aat the Labour vote reached five figures. 


In the late ’20s and early ’30s the 
abour Patty in this constituency was 
mall but bold and challenging; it com- 
rised a handful of people in the town 
nd about half-a-dozen stalwarts isolated 
i the villages. As well as being vigorous 
nd enterprising, it was a happy party, 
nd it was happy because the members 
‘ere unceasingly busy. Its propaganda 
as aggressive, it ran lots of meetings in 
ywn and country, and especially it con- 


tantly advertised itself with striking 
6-sheet and smaller posters. 
The climax of its efforts, and its 


nancial mainstay, was its annual bazaar. 
r was a two-day affair, embodying a sale 
1 the largest hall in the town, a demon- 
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Annual Bazaar 
was Great Fun 


stration with a ‘national speaker’, a con- 
cert and a dance. 

Unlike most such functions, it was not 
left mainly to the women. The men 
turned up trumps, and all who could make 
or do anything made or did it. Out of 
hundreds of feet of timber and canvas 
they made and painted their ‘props’. A 
merry atheist showed his genius in the 
production of children’s toys, and made 
enough to fill a stall. A fierce chess- 
player, who sold insurance for a living, 
was a clever amateur cabinet-maker; he 
did his share. A keen photographer spent 
his leisure in the summer in the valleys 
making pictures of the villages, and in the 
winter enlarging and framing them—all 
for the Party Bazaar. 


For months and months they worked, 
and found their work the best of play. 
Moreover, they were well-rewarded. Onl 
once in six years did their net profit fall 
below {200. They did it all primarily for 
money, but money was not the only value 
of it. For those two days the women 
looked their loveliest and the men their 
jolliest. 

In a little over 20 years the Labour vote 
in that constituency has increased six-fold, 
and Party membership has multiplied by 
ten. Great progress? Iam not sure. 


Wu a big membership there are no 

posters on the hoardings, there are 
seldom any public meetings, the - pros- 
pective candidate (who lives conveniently 
near) is rarely provided with any activities, 
and there is no annual bazaar. True, 
they have turned to other means of 
making money; the big question is, do 
they make it as well, or spend it as well, 
as they did? 

There is much more than money in a 
well-staged bazaar. It is more satisfying 
to a man to use his hands and tools than 
to goggle at a television screen. To a 
Labour Party a bazaar is healthier than 
a pontoon. 


Membership Consolidated 


ecccecceccesee THOUGH TOTAL FALLS Cecccccccococcc: 


& 
e 
e 
e 
® 
e 
e@ 
e 


S the membership return for 

~ 1953 nears completion it is obvi- 
ous that the total individual mem- 
bership will fall below the record 
figure for 1952 by some thousands. 
The percentage drop, however, will 
be so small that we can claim that 
the persistent work of many Con- 
stituency Labour Parties has resulted 
in the consolidation of the record 
membership gained in 1953. 

Since the last issue of the Labour 
Organiser further reports have come to 
hand showing that a number of constitu- 
encies have not only managed to con- 
solidate their gains, but have continued 
to make membership progress. 

The Norwich Labour Party and Indus- 
trial Council has achieved a net gain of 
one thousand new members during the 
past year as a result of a persistent cam- 
paign carried on for twelve months. 

Billericay shows an increase of 354 new 
members, which is a creditable achieve- 
ment. 

West Lothian suffered a decline in 
membership in 1952 of close upon five 
hundred. The decrease has been wiped 
out and the membership figure has in- 
creased by 636, bringing the total to 3,636 
niembers. 

Both North and South Lanark constitu- 
encies are to be congratulated. North 
Lanark shows an increase of 478 new 
members, bringing the total membership 
to 4,134. South Lanark now boasts 5,221 
members, recording an increase of 544 
during the year. Such an increase on an 
already high membership is a_praise- 
worthy feat. 

During the course of the year the 
Edinburgh City Labour Party concen- 
trated on a membership campaign, which 
has resulted in.a net gain throughout the 
city of 1,238 new-members; 436 of these 
were made in the Pentlands constituency. 

Greenwich commenced the year with 
3,837 new members and aimed at a target 


of 4,600. The result fell short of the tar. 
but a creditable gain of 547 new membe: 
was achieved, bringing up the mem 
ship to 4,384. : 

Gillingham, which has been making 
valiant effort over the last few years to 
increase membership is now well over the 
3,000 mark, having gained 583 new mem- 
bers in 1953. ae 

Kidderminster made the most spec- 
tacular gain in 1952, which they doubted 
whether they could retain, but, despite a 
pause for consolidation, they added a 
further 138 new members. - 

Doncaster deserves an honourable men- 
tion, having added 232 new members. 
Blyth also has an increase of 325, making 
a total of 3,223 members. ‘ 

Once again we haye to congratulate the 
Woolwich Labour Party on its remarkable 
individual membership record. The net 
membership is now 10,120 for East and 
West Woolwich. The total membershi 
subscription for 1953 was {£2,380 2s. 5d, 
showing an increase of 233 11s. gd. over 
the previous year. 

There are other constituencies with 
spectacular memberships which have 
maintained the 1953 standard. This is an 
achievement, for the higher the member 
ship, the more difficult it becomes to con- 
solidate and increase the total figure. 

A number of reports indicate that as 
well as consolidating actual numerica 
membership, efforts have been made te 
improve the average collection of sub 
scriptions per member. This is extremely 
important as concentration on this aspec 
of membership is vital. to the -financia 
stability of a constituency party. : 

The report from the City of. Leiceste 
gives an excellent example of what can bi 
done to improve collection of subscrip 
tions. In.- 1952 Humberstone War 
achieved their target of one thousan 
members from whom they collected {151 
The ward was faced with the problem o 
maintaining that high figure. Their fear 
were unfounded for not only. has the mem 
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is 
JN spite of the extensive notes in 
~ the Reminders, sent out in Feb- 
tuary, and the comprehensive nature 
of Conduct of Local Elections, there 
re always some small, but import- 
mt, points which fail to get fully 
explained. 
MAKE MISTAKES : 
__We get used to a routine and to accept 
that “this is done” and “that is not done”. - 
sometimes we make mistakes because of 
this attitude. It is for this reason the 
following points may be of interest.. 
It has been the practice to notify the 
returning officer of the appointment of the 
election agent, and we have urged that 
such an appointment should go in at the~ 
same time as the delivery of the nomina- 
ion papers. 

Section 55(1) of R.P.A. 1949 refers to the 
‘appropriate officer” and sub-section 6 
jefines this as follows: “in relation to a 
ocal government election in England and 
Wales the clerk of the authority’ for 
which the election is held”. In Scotland 
t is “such officer as may be prescribed 
yy the Court of Session by Act of 
sederunt” (im most cases the person 
ippointed is the returning officer, but 
1evertheless it is necessary to check this 
int). 

It would be true to say that in cases 
yhere appointments have gone to the 
eturning officer, no difficulties have been 
xperienced, but that does not mean that 
t will always be the case. What, for 
nstance, would happen if an appointment 
vas left to the last day and the returning 
fficer decided that as he was not the 
erson to receive the notice? In passing 
he appointment to the clerk of the council 
t could be-received too late. In such a 
ase Section 58 of the Act would operate 
nd the candidate would be deemed to 
ave nominated himself as election agent 
nd of having revoked any appointment 
f another person as his election agent. 
This is not so impossible as it may seem. 
n the case of a county council casual 
acancy it is a distinct possibility. The 
»cal town or district clerk is usually 
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appointed the acting returning officer and 
empowered to receive nomination papers, 
etc.— but the notice of appointment of 
election agent has to go to the clerk of 
the county council. d 


A candidate is not validly nominated 
unless his consent to nomination is given, 
in writing, on or within one month before 
the last day for nomination papers. 

This form must be witnessed and not 
only indicates the consent of the candi- 
date, but.also that he. is qualified by law 
to be a candidate. . He must state the 
particular. qualification or qualifications, 
- It is important, therefore, to’appreciate 
the extent of these qualifications which 


“are, in addition to those of being of full 


age and a British subject (or a citizen of 
the Republic of Ireland): -* 
' (a) being a local government elector 
in the area; 
(b) owning land in the area; and 
(c). having. during the’ whole of the 12 
months preceding the day of elec- 
“tion (polling day) resided in the 
local government area ~ fz 
The usual practice is to enter only one 
of these qualifications, and in the majority 
of cases. it is that of being a local govern- 
ment elector. It should be realised that 
such a qualification only continues while 
one is actually on the register of electors. 
A person moving outside the local govern- 
ment area ceases to be qualified under (a) 
when the next register is published. 


In the case of (b) the qualification must 
continue, otherwise the qualification to sit 
on the council would cease immediately. 

The (c) qualification, however, completes 
itself before the day of election and 
thereby sustains one in office for the whole 
period, irrespective of a person ceasing to 
be an elector or ceasing to own land. 


YEAR’S RESIDENCE 

As most people who are registered 
electors have also been in the area for 12 
months, it is desirable to.make sure that 
both of these qualifications are included. 
This is very important in areas where 
housing development has extended over 
the local government boundary. 

As the present local election rules stand, 


- 


it would appear that while provision is 
made for the election agent to attend at 
the count, he is not specifically included 


in the facilities afforded the candidate or | 


counting agents. In practice the R.O. 
usually consults with the candidate and 
the election agent regarding rejected 
ballot papers, etc., but, in order to be 
perfectly safe the election agent should 
consider being appointed as one of the 
counting agents. 


POSTAL VOTE 


The importance of the postal vote in 
local elections is not great, except in 
marginal wards where the additional votes 
might turn the scale. 

This does not mean that we should 
ignore this vote. By compiling informa- 
tion for use at local elections, the com- 
bined efforts throughout the constituency 


‘will be considerable. 
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There is no postal vote in rural or pai 
elections, 

The removal vote is for parliamentar 
elections only but as this is usually the 
bulk of absent votes the opportunity to get 
such people on the A.V. list should not 
ignored. 

Full details of postal and proxy voting 
are contained in our booklet Post 
Voting, price 4d. post free. 

The other publications recommended 
are: Conduct of Local Elections (Englai 
and Wales), price 1s. gd., post f e€ 
Conduct of Scottish Local Elections, pri¢ 
1s. gd., post free. 

There are still a few copies of Reminders 
available on application to the Nation 
Agent’s Department, Labour Party, 
Transport House, Smith Square, London 
S. W.1. 


You CAN compete with T.V. 


by T. 


“THE old soap box is dead”, and 

“the days when public meetings 
were useful are over’, are common 
enough sayings just now. There are 
two more expressions which are just 
as common, and as equally incorrect: 
“You can’t compete with TV”, and. 
“What we need is a_ national 
speaker”. 


No doubt many organisers will disagree 
with me, but events in North Kensington 
have convinced me that public meetings 
are still a valuable part of the Party’s 
propaganda activities and that decent 
sized audiences can be attracted to them 
without having national figures on the 
platforms. I will concede, however, that 
television has had some effect (though 
very slight) on possible attendances. 

There is no magic formula in North 
Kensington: just the old-fashioned 


remedies of a planned campaign backed 
by hard work. 


Strangely enough, the party did not set 
out to achieve successful public meetings, 
but merely to use the meetings as an ex- 
cuse for developing concentrated outside 
propaganda activity throughout the con- 
stituency. The meetings became success- 


IVES : 


ful and now the party regards it as 
matter of pride that they should r 
so. 

The technique is quite simple. Localh 
produced leaflets are distributed by a t 
of workers accompanied by a loud-speake 
van decorated in the traditional manner 
The distribution, route, and area to bt 
covered are selected and planned well it 
advance so that no time is wasted anc 
the desired target area is adequateh 
saturated and very few people are left it 
doubt as to what is taking place. | 


In addition it has been possible ove 
the last few years to build up records o 
a number of people in each of the fou 
wards willing to display double crow 
posters, so that a general effect is create‘ 
during the two or three days before th 
date of the meeting. It has been usua 
for the meetings to be held on Monda 
evenings and the outside propaganda t 
take place the previous week-end. Th 
desired aim is a short sharp impact o 
the electorate. This has been found t 
be much more effective and emphatic tha 
a drawn out campaign. 


The campaigns have been planned fe 
the purpose of keeping the Party’s orgar 
isation in high gear outside electio 
periods. The meetings are regarded as 
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leans to this end. It is incidental that 
ey became successful, and they only 
yecame so as a result of the hard work and 
planning put into each campaign. 

_ During the past two years 13 public 
‘meetings have been held in North Ken- 


constituency which is tightly compact. 

_ Most of the meetings have been held 
i school halls—capacities from 150-250 
and have attracted audiences from 70-200. 
Speakers at these meetings have included 
Benes Johnson, M.P., W. T. Williams, 
M.P., Freda Corbet, M.P., Charles Royle, 

.P., James Callaghan, M.P., Bob Mellish, 
M.LP., Antony Crosland M.P., Ian Mikardo, 
M.P., and of course George Rogers and 
local speakers. You will agree that not 
many of these speakers are national 
figures. 

_ Meetings at larger halls have produced 
the following attendances: John Haire 
(280), Dr. Edith Summerskill, M.P. (400), 
Hugh Gaitskell, M.P. (570). 

’ Election meetings have been equally 
successful. In 1952 L.C.C. elections, the 
London Evening Standard carried a lead- 
ing editorial commenting on the North 
Kensington election meeting at which 
nearly 600 people turned up to to hear 
Hugh Dalton and the candidates, when 
ex-Cabinet Ministers in other parts of 
London had attracted audiences of less 
than 20, and Lord Woolton and Sir D. 
Maxwell Fyffe less than 60. 

North Kensington can be proud of its 
record of achievements in propaganda 
and publicity. They have made George 
Rogers one of the most well-known M.P.s 
(inside his own constituency) in the 
country. The party is fortunate in having 
a small but very active and enthusiastic 
team: of workers who are capable and 
enjoy doing this type of work, under the 
guidance of Tom McGregor, Norland 
Ward secretary, who is responsible for 
much of the detailed planning and 
administration. 

It is possible too, that the way the 
meetings themiselves are run is responsible 
for the good attendances. As far as pos- 
sible the halls are well decorated and the 
party had a canvass banner and dtapes 
made to provide an excellent backcloth 
for the platform. A recent innovation 
nas been the introduction of gramophone 
nusic—-Mantovani type—before and after 
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the meeting and whilst the collection is 
being taken. It is usual for the collection 
and sale of literature to be made by 
young women members and this adds to 
the general effect of a lively attractive 
meeting, which in its turn leads to better 
attendances 

It is realised that what applies to a 
central London constituency will not 
prove successful in other parts of the 
country, but I still think that Labour 
Parties, particularly in towns, can make 
-good use of the public meeting, without 
national speakers and in spite of TV, if 
they adopt methods used by North Ken- 
sington and can find a good team of 
enthusiasts to carry them out. 


(Continued from page 66) 
bership been maintained, but the collec- 
tion of fees has realised {251 in 1953, 
making an average of 5s. per member. The 
report rightly pays a warm tribute to this 
ward for what is a remarkable achieve- 
ment. 

A further batch of reports received 
again emphasises the progress which is be- 
ing maintained in the rural constituencies. 
Not only are membership returns and the 
average rate of subscriptions higher than 
in the average industrial constituency, but 
the range of activities is more varied des- 
pite the physical problems presented by 
the countryside. 

The report from Ripon is a typical 
example. This constituency consists of 
one small semi-industrial town, the 
market town of Ripon, the highly residen- 
tial town of Ilkley, and innumerable 
villages stretching over miles of moorland 
in the heart of the Yorkshire dales. This 
constituency won the Yorkshire Regional 
Council Challenge Shield for the second 
year in succession, and is now bordering 
on two thousand individual members. It 
maintains a full-time agent, and _ its 
annual report records a programme of 
activities covering the work of a very virile 
General Committee, village propaganda, 
regular distribution of literature, and 
many interesting educational and social 
activities. 

We have received some exceedingly 
attractive annual reports this year, and 
the most effective in our opinion is the 
one received from the Walton (Liverpool) 
Constituency Labour Party. It is unusual 
in design, attractively displayed and in- 
vites close attention. 


THE AGEN 


THE election agent is the key man. 

He has statutory responsibility 
for the legal conduct of the election, 
and on him depends the tempo and 
efficiency of the campaign. 

He must be energetic, resourceful, 
‘methodical, be tactful always, and 
give enthusiastic leadership. He 
‘must keep his temper and show at 
least an outward calm; be firm in a 
pleasant way and get things done 
without being dictatorial. 

The agent needs to understand the 
salient points of election law, but should 
‘never hesitate to query points with the 


regional organiser—he should never take 
a chance! 


Too Optimistic 

The preparatory work of the agent was 
dealt with last month; is it too optimistic 
to hope all agents have started that work? 
If everything is left until the actual cam- 
paign, there will be hectic rush; many 
things will just not be done, and there will 
be delay. in obtaining materials. So look 
again at last month’s issue and start pre- 
paring NOW! 

What is the election agent’s relationship 
with the party? I have known agents to 
say, “the election campaign and expenses 
are nothing to do with the party—I am 
appointed by the candidate and these 
matters do not concern anyone else”. 

Although the agent is legally appointed 
by the candidate, the actual selection is 
made by the constituency party, of course, 
in conjuction with the candidate. No 
election agent must permit himself to be 
‘run’ by a party committee, but neither 
should he ignore the party. Close liaison 
retains confidence. 

A wise agent will consult formally 
either the party officers, or the Campaign 
Committee; two or three times during the 
campaign generally will be sufficient. 
Certainly, there is no place for meetings 
or the Executive or General Committees, 
beyond those mentioned below. 

As well as keeping this good liaison 
with the party, the agent must have cordial 
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T IS ELECTION KEY MAN 


by H. R. UNDERHILL 


THE Agent is the corner-stone of 

an election campaign. In this 
article, H. R. Underhill, Regional 
Organiser for the West Midlands, 
details his responsibilities and 


points to the preparations he can 
make before an election. Other 
articles on the organisation of an 
election are to follow. 


relations with the candidate, but there will 
be times when_he must be firm, in a ni 
way, and insist that certain things be don 
The election is announced — what im- 
mediate steps shall then be taken? The 
agent will, of course, start work at once 
and not await for any committee. Ther 
should, however, be an immediate meet- 
ing of the Executive Committee to review 
matters, not the least that of finance. Th 
General Committee should meet quic 
to provide the agent with initial finance, 
appoint election fund trustees and to 
approve a resolution “to suspend the 
party’s public propaganda activities for 
the period of the election”. In some con= 
stituencies a workers’ meeting might be 
useful, to immediately follow the General 
Committee. 
A letter should be sent to all members 
and affiliated organisations giving details 
of the main committee rooms, work to be 
undertaken, and appealing for financial 
help. 
The agent will open an election account 
with a bank in which the trustees will 
deposit lump sums as required. 


Discuss Details 


The agent will meet his key helpers to 
discuss details of their work and to ensure 
essential first steps are taken When they 
actually start work he might talk over 
their duties with each one individually. 

Assuming the agent has such key 
officers, what are the first steps to be 
undertaken by himself? So many thing: 
are essential that he must avoid gett 
flurried. He should prepare both a legal 
and campaign time-table, and enter them 
in his agent’s diary. Some might find i 
useful to even now list up things to be 


concentrates on building the 
chine. He must avoid hitting the peak 
early; the ideal is to strike this on the 
ist day. 
_He should see the official notification of 
1s appointment_is sent to the Returning 
fficer quickly. Incidentally, look through 
e Head Office Election Forms Parcel and 
9€ acquainted with the forms—check how 
hey should be completed with ‘Conduct 
sf Parliamentary Elections’ and file in 
special folders. 


a Prepared Forms 
if the agent has been wise and has ob- 
dined required equipment and prepared 
1ecessary forms, charts, etc., in advance 
ze will sort and check these.. Arrange- 
ments for committee rooms must be tied 
ip—it is advisable to complete an agree- 
ment for each committee room and for 
og employment of any paid officers, 
ypists, etc. (remember that National 
msurance and P.A.Y-E. will apply). 
‘Set up the central committee room 
jromptly —lay out efficiently and don’t 
werlook outside publicity. 
_ Visit area committee rooms as opened, 
ind see they are in order. Never permit 
intidiness or a slapdash attitude. 
Contact the Post Office for a priority 
elephone for the election period, and place 
in immediate order for the printing of 
etter-heads. 
Visit the printers and discuss final de- 
ails of printing requirements, including 
he time-table for copy, proofs and deli- 
retry. If blocks have not been obtained, 
e.this a priority, otherwise printing 
y be delayed. 
See the Returning Officer. It will pay 
ividends to keep on the best possible 
erms with him. Both agent and R.O. can 
lelp one another. 


Complete Nomination 
Put in hand the completion of the neces- 
ry nomination papers. Discuss possible 
ignatories with the officers, for some 
mportant local workers can be so easily 
fiended. : 
Discuss plans with the candidate and 
ysure he gets on immediately with the 
fit of his address. Make perfectly clear 
yhat is required, including the number 
£ words. 
Visit the Postmaster and talk over 
trangements for the free post. It should 
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have been decided which item is to be sent. 
Never deliver a number of items together 
—that just wastes time and money. 

Last month the agent received four 
copies of the register. I suggest only two 
be used at the local elections, for each 
local government candidate will receive a 
further free copy for his electoral area. 
Should a General Election come on this 
same register, you will receive two further 
free copies. I suggest one be used for 
the canvass, one for central committee 
room reference, another split for writing 
and the fourth divided for use in respect- 
ive area committee rooms for reference 


purposes. 


As details are received of Head Office 
items — posters, leaflets, etc., order 
promptly. Priority cannot be given and 


orders are dealt with in strict rotation. 

Keep careful check of all orders. The 
Agent’s Order Book in the Head Office 
parcel should be used. Also note carefully 
all petty cash payments. The agent will 
have prepared a budget and expenses in- 
curred should be checked against estimates 
to avoid overspending. The budget should 
have allowed a margin, for emergency 
items that may arise ~ 

Have daily consultations with the candi- 
date, also key officers. Smooth out snags, 
check on progress and give new directions. 


Press Conferences 


Develop close liaison with the press; and 
arrange periodic press conferences. The 
agent should attend these with the candi- 
date, and it is wise to discuss beforehand 
matters to be covered and envisage possible 
questions. 

Persuade the candidate to readily pose 
for photographs; agents might consider 
some good ideas with press value. 

The agent will necessarily spend much 
time in the office, but he should visit 
regularly area committee rooms and check 
progress and plans with area officers. It 
is essential the agent has car transport. 

The agent should arrange adequate 
typing help; he cannot spend much time 
on typing and duplicating. 

Records should be kept of everything 
that is done—do not rely on memory. 

As polling day draws near discuss with 
the appropriate officers the progress made 
in building up polling day machinery and 
staff. Keep daily observation on the can- 
vass build-up and compare with previous 
records. Take action where necessary and 
switch workers as required. The campaign 


must be planned and directed—not merely 
drift towards polling day. 

The timing of items to be displayed and 
distributed is most important. Do not 
hesitate to change plans if circumstances 
necessitate. Endeavour to keep a finger 
on the pulse of the campaign 


On the eve of poll tie up details with 
the various officers. Bear in mind that 
with the exception of the Transport Officer, 
other key personnel have completed their 
duties and can be given special work on 
polling day. Ensure the central committee 
~room machinery is in readiness. 


Polling Day 


Polling Day—the climax of the agent’s 
efforts and planning. After tying up 
things in the central committee room, 
check on the area committee rooms—in 
large rural constituencies this may need 
to be done by phone. Secure a report on 
the polling day committee rooms and the 
position at the polling stations. Other 
checks should be made during the day, 
and there should be machinery for receiv- 
ing at set times a summary from each 
area of the progress of the poll and the 
Labour vote. 


The agent will need to be at the central 
committee room during much of the day. 
When he goes out he should leave details 
of his movements. He may be urgently 
needed. 


After the election. Get in claims for 
payment in good time. Call a meeting 


. 
of the Executive Committee, outline the 
position and ensure there is finance to 
cover the bills. rs 

Pay well before the final date and f 
pare the Return of Expenses. for 
submission to the R.O., I would advise 
inspection by the Party’s Auditors or the 
Election Fund Trustees. The Party wil 
appreciate their report on this, and it may 
avoid awkward questions later. See tha 


all workers are thanked — whatever 
result. 


Whenever the test comes—Good luck te 
all agents! 


Buy these two 
important publications 


@ Election Charts and Forms 
1 /2d. post free - 


@ Practical Illustrations of 
Committee Rooms . 
1 /8d. post free 


Obtainable from the Publications Dept. 


Li 
THE LABOUR PARTY ~ TRANSPORT HOUSE 
SMITH SQUARE. - - -  S.WA 


THE SAVETIME 


15/6d. per 100. P.T.3/6d. (Post free 500 or over). 


Write for sample: 


EDWARDS & BRYNING LTD. ROCHDALE i 


3 
Fe 
, SAVE ENORMOUS TIME - 
g 


CANVASS CARDS 


—make canvassing EASIER with MORE EFFICIENT results 
re 
§ 


IN USE BY EVERY PARTY 


Lent 


JT ABOUR has been in control of 
~~ the Norwich City Council since 
1933, never losing its majority, and 
reaches its 21st anniversary of control 
this year with a Council majority of 
eight. 


_That’s a pretty useful record... and- 


brings in its train some pretty hefty head- 


aches. 
* 


It has been necessary to impress upon 
our members that because of this long life 
in control of the citizens’ destinies, we 
shall be judged not so much by what we 
say, or for what we stand, but by what 
we have done. We have a record of civic 
administration which sets a particularly 
high standard: the continuous support by 
the citizens over 21 years substantiates 
that claim. 


But age, illness and other misfortunes 
take their toll of our council group, and 
newcomers must be ready to step in. We 
always maintain a ‘panel of municipal 
candidates’ ready for such emergencies, 
and ready also for the regular annual 
battles of the poll. These members are 
hominated by unions and ward associa- 
tions, interviewed by our Executive Com- 
Mittee, and recommendations are taken to 
the monthly meeting of delegates for a 
decision as to whether or not nominees 
are fit for the panel. 


_ So far so good . . . but the most impor- 
tant aspect was left untouched until the 
autumn of 1952. We knew we wanted 
administrators rather more than we wanted 
agitators: needed members who could hold 
their own round a committee table, as well 
as lead from a platform. 


* 


So we started a course of twelve lectures 
on civic administration, intended largely 
for two groups of members: (a) those on 
the panel of municipal candidates, and 
(b) recently-elected members of the city 
council. It was felt that the course should 
give to council aspirants an insight into 
the work of a local authority, and should 

rovide rapidly for new council members 
an outline of the work of committees 
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LECTURING LOCAL CANDIDATES 


by W. BUTCHER 


which they might otherwise take years to 
accumulate by experience. Lecturers, in 
the main, were chairmen of council com- 
mittees, and following each lecture and 
questions, a discussion period was intro- 
duced to provide both types of students 
with time and opportunity for clarification 
and viewpoints on policy. 

A general invitation was extended 
through ward associations and unions for 
members to come along; but, in view of 
the purpose of the course, a personal letter 
of invitation was sent to all members of 
the council group, and to all members of 
the panel of municipal candidates. The 
net result was very satisfactory. 


* 


From November, 1952 to March, 1953, 
twelve lectures were given to students 
numbering on the average, twenty . . . the 
lowest attendance being.six. Members of 
the panel responded well; members of the 
council group responded not so well... 
but the figures prove (to the satisfaction 
of my executive committee) that we suc- 
ceeded. We were reaching folk we needed 
to train, and the lectures were providing 
first-hand knowledge of committee work 
by lecturers who were themselves serving 
our party on the council. 


We increased the prestige of the course 
by questioning any nominee for the panel 
as to his or her interest in the course, and 
discussions on ward candidates invariably 
included reference to the number of 
attendances at the lectures made by 
the aspirants! 


This winter a second series has been 
organised, and with some new students, 
and different lectures in a number of cases, 
the course is running smoothly but to 
smaller attendances. 


We are satisfied that we are recruiting 
and training members who will be enabled, 
when called upon, to assimilate more 
rapidly the procedure and duties involved 
in councillorship. We are thereby the 
happier in facing the prospect of being 
judged by the citizens on our work in 
the City Hall . . . because we not only 
hope, but work and plan, for a continued 
justification of their support. 


THAT HE 
WHO RUNS 
MAY READ 


EK hood, is subjected to the influ- 
ence of the printed word. Its impact 
on civilisation, it is claimed, far 
exceeds that of any other invention. 
It confronts us in our work and in 
our leisure hours. 

In fact we are seldom free from 
its contact in one form or another. 
The printed word is the medium that 
can educate, entertain, inform and 
advocate. 


As a result of this: we all, consciously 
or unconsciously, have an appreciation of 
good printing. This is shown by the fact 
that if you have samples of good, bad and 
indifferent printing say election ad- 
dresses—and ask individuals to place them 
in their respective categories, there will be 
little variation in their choice. 


We have, to a great extent, become 
‘conditioned’ to good print. This is 
because colossal sums of money have been 
spent in research by advertisers in order 
to ‘put across’ the multiplicity of goods, 
articles, etc. to the general public. It has 
been found that the degree of response 
depends greatly on the effectiveness of the 
display. 

If we give thought to this it will be 
found that we already have these ideas of 
what we like and dislike. We know, for 
instance, that bold squat lettering would 
look incongruous if used in advertising 
toilet preparations. Similarly, light fancy 
type would look ridiculous in advertising 
a_ coal merchant’s wares—it is a question 
of taste. The format and type must be in 
keeping with the particular item being 
placed before the public. An election 
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address, therefore, should look like 4 
election address—and the public _ 
recognise it as such. 


This does not mean that we restrict 0 
ideas or depend on one stereotyped forn 
of address It does mean that we have t 
think in terms of what it is and the pur 
pose for which it is intended. 


Because of the mass of printed matter 
confronting us, we tend to become select- | 
ive and interested only in that which | 

¢ 


appeals. Bad printing does not appeal 
We can therefore start to consider ou 


is seldom read. 


by ‘Compositor’ 


own efforts in the field of print. This is 
usually confined to producing posters, 
leaflets, election addresses and window 
bills. The following suggestions are based 
on those items. : 


The election address is usually the most | 
costly of our printing requirements so care 
and attention is essential. The purpose 
of the election address is to present the 
views of the candidate to the electors. 
The first essentials are, therefore, 

(1) to get it picked up;. 

(2) to get it opened; and 

(3) to get it read. 


| 

If we fail in this our money is wasted. - 

In order to ensure we do succeed we must 
take the following into consideration: 

(a) 

(b) : 


(c) 


the need to create interest; - 
the need to maintain interest once 
it is created; 4 
to ensure that what is being read 
is understood. 


The best way to do this is to be perti- 
nent, brief, factual and sincere 


Once we have grasped these essentials, 
the other things fall into place auto- 
matically. It becomes quite an easy job 
to experiment with lay-outs by folding 
paper to various sizes to meet require- 
ments of envelopes, postal facilities, etc. 
The question of illustration, text space, 
and the amount of additional information 
can then be worked out. 


As a rule posters are either jostling with 
others on a hoarding—all competing with 
one another for attention—or are isolated 
in a window or on a garage door. This 
means they are usually read at a distance 


4 


a 


ae 

# their message must be direct—WHAT? 
WHEN? WHERE? Remember, too, that 
posters are usually read as one passes by, 
so a crowded poster would not effectively 
carry the message and its purpose is lost. 
A good motto to bear in mind is ‘Let he 
who runs—read’. 


_ The size of the window bill should be 
the first consideration. It is necessary to 
take into account the type of window in 
the locality—especially in housing estates. 
Also, bear in mind the reluctance of the 
housewife in having anything large in the 
window thereby blocking the light as well 
as being unsightly The better the display 
the greater the chance of it being 
displayed. 


In this case, too, the majority of win- 
dows are some distance from the road. It 
may be that there is a garden or it can 
be a second and third floor flat. In order 
to carry its message effectively all super- 
fluous wording should be eliminated. The 
aim of both window bill and poster is to 
get across the name of the candidate and 
associate it with the Party. 


Colour plays quite an important part 
in publicity, especially in respect of 
politics. Be careful, therefore, in its use. 
We all know, for instance that if we see 
a poster (or an election address) printed 
in blue, we automatically associate it with 
our opponents. If coloured ink is to be 
used be careful about the illustrations, 
especially photographs: they are best in 
black or sepia. Coloured paper can often 
assist in making a job really attractive. 


The art of all display is the effective 
“use of space and if you bear this principle 
‘in mind, an attractive and pleasing result 
will be obtained. By giving attention to 
lay-out you can alter the wording to suit 
your display; a printer cannot do this as 
he must follow your copy. 


By giving time and thought to the 
question of printing you will not only get 
a better job, but also often reduce costs. 
It means that you can submit your lay-out 
for estimates. 
printer and so obviate difficulties. You 
can work to schedule. After all, if.we 
ate to spend a lot of money in producing 
something for general distribution, let us 
make sure we get something that is pleas- 
ing to us and effective with the public— 
then it is‘money well spent. 


You can consult with the. 
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CANDIDATES 


HE following were endorsed as 

prospective Parliamentary Candi- 
dates at the February meeting of the 
National Executive Committee: 


[L 
= 


Wycombe ... Mr. F. W. Harcourt- 
‘ Munning 
Consett 2 Mr. Wm. Stones 
North West 
Durham ... ... Mr. J. W. Ainsley 
Woolwich West Mr. Wm. Hamling 
Twickenham Mr. R. P. Pitman 
Kingston Mr. S. G. Richards 
Swindon Mr. Francis 
Noel-Baker 
* * S 


Co-operative Candidate running in associa- 
tion with the Labour Party 

Middlesbrough 

West .. _Mrs. R, A. Smythe 


* * * 


Withdrawal of Candidatures 


Harrow West Mr. M. Rees 
Wells Mr. David R. 
Llewellyn 
Chippenham Mr. D. R. Evans 
Barry Mrs. D. Rees 


New Agents 


(THE following Agency appointments 
have been approved by the National 
Executive Committee: 


MR. HARRY SHINDLER—as Secretary- 
Agent for Wimbledon. Mr. Shindler is 
an active member of the A.E.U. and was 
responsible for organising the political 
side of an ‘area, including Wimbledon, © 
embracing some 18,000 union members. 
He is 32. 


MR. PETER JACKSON—as an Assistant 
Organiser for Birmingham Borough. Mr. 
Jackson is an Engine Fitter employed at 
H.M. Dockyard, Devonport. He is 32 
and has put in much good work during 
the past few years at local elections. 


How to kill a Party °° 


Alec Murie, a West Midlands Organiser of the N.C.L.C., here gives good ade 
about streamlining the procedure of business meetings to prevent that deadly 
dullness so common in many parties. 


(THERE are a thousand and one 

known ways of killing a Labour 
Party, but for doing a really good, 
reliable, lasting job I recommend 
the “Long-drawn- out, tiresome, in- 
- conclusive meetings” method. 

This method is guaranteed to kill 
the enthusiasm of the most faithful 
and wear out the patience of your 
most conscientious supporters. It 
drives youth and age alike to 
cynicism and despair and if per- 
severed with will kill the Party stone 
dead. 


How is it Done ? 

How is it done? Well, the secret is to 
keep members, and especially those 
recently recruited and attending a ward 
meeting for the first time, sitting in an 
uncomfortable, cheerless room for as long 
a time as possible, doing the minimum 
amount of worth-while business. 

You may, of course, have some keen 
members who arrive to start the meeting 
at the advertised time, but this is unusual 
and you can ignore them and kick-off 
promptly at 7.50 p.m. instead of the ad- 
vertised 7.30. 

In any case it is the finishing time that 
matters most. If you can arrange for 
meetings to drag on and on, indecisively, 
with a lot of cross-talk about nothing in 
particular, until well after ten o’clock, then 
you will eventually shake off the keen 
ones. 

See that the Agenda is overloaded. 
Here is a fairly good example from a 
notice sent to members in what is con- 
sidered a ‘safe Labour seat’ where, it is 
complained, there is never more than a 
handful at Party meetings. 


To all Members. 
Dear Colleague, 
You are cordially invited to attend the 


_ be held at GREENFIELD SCHOOL AT 
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next meeting of the Ward Party which will 


7.30 P.M. PROMPT. ON THURSDAY, 
29TH FEBRUARY, 1954. 


Yours fraternally, 
Ethelred Unready. 


Agenda 
Introduction of New Members. 
Apologies. 
Minutes of Ward Meeting held on 26th 
January, 1954. 
Minutes of E.C. Meeting held on 12th : 
February, 1954. 
Matters arising. . 
Correspondence. 7 
Report of Annual Meeting of the 
Borough Labour Party. 
Municipal Election Agent’s Report. 
Report of Current Municipal Affairs 
by Alderman Bencher. 
10. Any Other Business. 


Po ere 


; 
+ 


C9 sO 


+ 


You are now well set for the kill. Items © 
7, 8, and 9 each require half an hour to 
be adequately handled and Alderman 
Bencher, if he is not asked to postpone — 
his talk, will find himself rising to address — 
a tired and despairing audience which 
hopes he will sit down soon. . 

And it can be a long, weary road to 
item 7. An able secretary would see that 
the Executive Committee had dealt with 
most of the routine work, leaving the 
members with time to discuss policy and 
organisation problems at the ward meet- 
ing, but if you want to drag matters out 
then allow the same business to be trans- 
acted at the ward meeting that has already 
been dealt with at the E.C. Meeting. 


Every secretary is snowed under with 
letters, appeals, instructions, circulars, 
reports and broadsheets from all sorts of 
individuals and organisations. Many of 
these letters are of great interest and im- 
portance to the Labour Party and _ its 
members, others are less important, and 
many have no bearing on the work of the 


1eeting then don’t arrange them in any 
ort of order; just read them all, the long 
nes and the out-of-date ones especially. 
And read every word of them from the 
eading of the letter—including the tele- 
hone number—right down to “yours 
faternally” and the _ indecipherable 
ignature. 


Don’t let the chairman push you around. 
cep him in complete ignorance of what 
stters you are going to read. He will be 

prised at some of the business that is 
» be transacted. 


a” at all. 
df you really want to confuse the 


Indecisive Chairman 


Now I don’t want the reader to think 
hat the secretary is the only one who can 
ill the party. By no means. The in- 
eterate talker and the indecisive chair- 
aan can play a big part. 


Most ward parties possess at least one 
aveterate talker who is always keen to 
mbroider any subject under discussion 
fith his views on Western Germany, 
alvage Disposal, Juvenile Delinquency, 
‘ransport House Bureaucracy, American 
‘omics, and so on, and on, and on... 


“Combine him with a chairman who 
efuses to take control and a secretary 
tho does not trouble to streamline busi- 
less and there is no knowing when a 
aeeting will finish. But I think you now 
lave a grip of the general idea; just be 
he reverse of bright, brief, and brotherly. 


All our efforts to kill the Party will be 
efeated, however, if there is inserted in 
he invitations to Ward Party Meetings a 
losing time. Where it is boldly asserted 
a the notice convening the meeting that 
THE MEETING WILL CLOSE AT 
30 p.m. PROMPT”, then all attempts at 
abotage will fail. 


Deal with Routine 


The chairman, secretary, and executive 
ommittee will then be persuaded to deal 
‘ith most of the routine work; the agenda 
ill be carefully planned to ensure that 
mportant items will not be crowded out 
t the end, but will receive the interested 
ttention of the full meeting; correspond- 
nce and documents will be summarised 
here necessary; reports will become 
riefer and brighter; the chairman will be 
ongratulated on his conduct of the 


meeting and the secretary on his handling 
of the business; the members will go home 
happy and in good time for a bite of 
supper and bed. : : 

Worse still, they will begin to look 
forward eagerly to the next meeting. 


FULL DAY CANVASS 


FroR the Tories—used as they are-to see 
even their third-rate candidates win . 


against’ any comer—the victory of the 
Labour man, Tony Chambers, in the 
Hollington by-election (Hastings) was un- 
denyingly a shock. Their local papers 
admitted this and spoke of ‘The Party 
Spirit’, but they could not explain how 
their 429 majority last May found itself 
suddenly reversed to a 356 Labour major- 
ity in spite of the icy rain, which, on 
election day, 17th February, fell from 
6 p.m. onwards to g p.m., the very hours 
when workers are expected to go to the 
poll. 


One reason for this Labour success was 
the splendid organisation of the Ward's 
Election Committee and their helpers, who 
tackled the jobs of canvassing, addressing 
and distributing with a zealous enthusi- 
asm. 


Another was the personality of Tony 
Chambers, a well-known teacher and 
hotelier, who has been an active Party 
Worker for 20 years. For three weeks, 
including one when he and a couple of 
Party friends faced the coldest weather of 
the year, he went on doggedly canvassing 
for eight hours a day. 


sala! EARLY 


CONFERENCE 
REPORTS 
Copies of Labour Party Annual Conference 
reports for the years 1901, 1904-9 and 1920 
are urgently required by head office. Owners 
of available copies are requested to notify 


the Secretary, Labour Party, Transport 
House, Smith Square, London, S.W.1. 
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Around the Regions 


‘SPRING! THE SWEET SPRING!’ 


M24CEPIEs, jackdaws, rooks and moor- 
hens—all were courting. The Ides 
of March had brought the spring madness 
to Sussex. : 

Suddenly the big brown hare ceased his 
wild jitterbugging, stuck up his long ears, 
and listened in amazement. The fat old 
toad, homeward bound from the spawn- 
ing pond, stopped dead in her tracks, and 
the wise old owl just perched and blinked. 
. Strange sounds were emerging from the 
village hall—had the humans been 
afflicted with the spring madness ? 

It was a puzzlement, not that the birds 
and beasts were unacquainted with the 
sounds of Sussex humans. This was a 
voice which started like a sweet caress and 
ended like thunder in the hills . 

“|. . When we started the National 
Health Service in Great Britain, we knew 
that we were embarking upon a great 
experiment. It had never been tried be- 
fore; indeed it does not exist in any other 
part of the world. It is falling back 
seriously because the present Government 
are not prepared to devote sufficient of 
the Nation’s resources to its use. Never- 
theless, the main principles of the Service 
stand. They are unassailable.” 

There was a shuffle of corduroy-covered 
bottoms as late arrivals took their seats, 
followed by a soldierly scholarly voice... 
“J am only here to carry out your will. 
Nye Bevan has told us how in the 1945 
Government we worked as a team, and I 
can assure you after some experience, that 
I have never known a team work better 
or more solidly together.” 

“We say that it is a hard road that we 
have to travel; it is a challenge, but we 
believe that the people of this country can 
meet the challenge and win the fight .. .” 

The wise owl didn’t hear the rest of 
Clem. Attlee’s speech because of. the 
applause. 

Then a vast rich sound swept from the 
village hall across the Sussex countryside, 
it was like the wind blowing through a 
thousand fields of ripened corn. Soon all 
the birds and beasts had taken up this 
song of spring-time revolt. 

Long, long after sunset, outside the 
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Hollytree Inn, two magpies were sti 
croaking ... . | 
“Though cowards flinch and traitors 

sneer, 

We'll keep the Red Flag flying here.” 

“Waste of money,” said the critic 
when they heard Chichester C.L.P. hae 
bought a tape-recorder for £84. 
proved a fine investment,” says Joh 
Beadle, Labour Party Agent. . 

Since the Autumn of 1953, the recorder 
has gone into-almost every parish hall in 
this scattered constituency. Every village 
Labour Party has heard a recording of 
the prime speeches of the Margate Annual 
Conference, and has been enthused b 
sounds of more than 3,000 folk singing the 
Red Flag at the eve-of-Conference 
demonstration. | 

The speeches have been followed by 
argument and debate. 4 

The recorded views of Ian Mikardo and 
several other Members of Parliament on 
Chal'enge to Britain, have stimulated 
thought and ideas in many Sussex back- 
waters. : 

Now, with the aid of the tape-record 
Chichester is training its own speakers. 

At the Party H.Q. in North Street three 
lectures were recorded on the art of public 
speaking, and the selection and prepara- 
tion of material. f 

During the fourth lesson, each student 
records a five minute speech on a topical 
subject. At the ‘playback’ tutor and 
students become joint critics of the con 
tent and delivery of each speech. 

The fifth lesson is great fun; it com 
sists of a rough and tumble debate 
between the students. The sixth, ane 
final, exercise is a recorded, full-dres: 
debate on an outstanding issue of curren’ 
affairs. 

Social entertainment presents no grea 
problem to our Chichester friends. “Com 
and have a go on the recorder!” So music 
songs and all the fun of life in rura 
Sussex goes down on the tape. The resul 

. a spicey Sussex mixed grill. 

Meet Jack Davidson of Walberton, prou 
possessor of a fruity black-eye .. . how h 
got it is his own business! Tt is th 


7 the ae turns to aennere sie 


ae his way home through the peaceful 
anes of Sussex. And they pass the 
follytree Inn we hear them singing . 


sand, — 
They danced by ‘the light of the moon,” 
belts" Berne: madness,” said the fat old — 
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Decentralise Work 


TES, that is it. Having prepared the 

plan, we have, to de-centralise the 
vork, which means bringing into active 
Marticipation as many individual mem- 
vers of the Party as possible. 

‘In nearly every constituency, the candi- 
late, agent and officers are aware as to 
yhat would be expected of theif when the 
all comes. I am not so sure, however, 
hat any more than a small group of key 
vorkers and a rather small. percentage of 
ank-and-file members have had an oppor- 
unity of meeting the prospective candi- 
late, agent and officers, to discuss just 
low, when an election comes, they will fit 
nto the general plan of activity. 

The sensible thing is, therefore, to carry 
he plan of preparation and operation to 
he wider membership, for if you want 
heir help, you must take them into your 
onfidence. The great ambition of Party 
fficers, should be to bring into active 
articipation the highest possible percen- 
age ‘of their individual members. How” 
an this be done? ~ “ 

“I suggest that your Executive Commit- 
e¢ make immediate arrangements to call 
ogether, at the most convenient centre, 
very individual member and in addition, 
9» extend an invitation to the affiliated 
Prade Unions, for all their members pay- 
ng the political levy to be present also. 
Pravelling difficulties will arise in some- 
juarters, but these can be overcome by 
he use of coaches. 

Such a conference could be used for the 
jurpose of placing before the members, 
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ck, with 79 other Walberton children 
_ conference a two-session event, the first on 


“And hand in hand, on the enue of the 


- sent to the Local Labour Parties, 


framework for such an event. 
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culated at the’ eee g. 


by the prospective: ‘candidate. 


‘Western Region’ will contact the Regional, 


at all why the subject 
be presented in 
ing fashion. — 


It might be a “geod thing. tc to ma ‘the 


the plan of © reparation and 
and the. second on policy, to be fatrodtieen: 


As early as possible after the coe : 
ence, notes on the main points shor r€ 


organisations, _Women’s — Sectio 
branches of the League of Youth f 
should be encouraged to call local mee 

ings in order to see how. they, in. th 
locality, can fit in with the general plan. 


The above might seem complicated and 
involved, but in practice you will find it 
a very simple matter: : 


If constituency parties in the South 
Organiser, he will be glad to initiate ene j 
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Agents Confer 


OR several years we have enjoyed very 

successful Agents’ Conferences at 

Hoddesdon but I think this year’s was the 
best of them all. 


It was particularly useful because the 
experienced agents, guided by a different 
one of their number at each of the five 
sessions, helped the inexperienced by let-— 
ting them have practically the whole time 
for questions and discussion and by only 
putting in a word at just the right time. 


We had two valuable sessions on the 
‘Rules and Constitution’, led by the 
Assistant National Agent; two equally 
valuable ones on ‘Printing and Publicity’ 
and ‘Election Expenses’, initiated by Len 
Sims;*‘also a unique one on ‘Polling Day 
Organisation in Rural Areas’ introduced | 
by Joe Stirling—and Tacs was extremely | 
good. 

_ The social side was enjoyable too, and, 
I hope, beneficial. No gathering of agents 
is either complete or successful without it. 


These agents are men and women of 
differing temperaments and varying ten- 


er cha turns over 1 again. Send ee 
; is pals by persuading him- — 


acialiem has peck turned 


Se. eee * peudencies 
spurn the - ‘stir ulus to be gained from 
mary social usage. They sit and 
the destruction of idols and the 


-of accepted customs in their own — 


z eas ‘way, but they enjoy themselves 
all the same. These are they who are long 


ured to going to bed and getting 


during the same day ! 


wever forty prospective ‘election 


gents “(ull -time’ and honorary) experi- ~ 


enced a very good time and I think all of 
them are looking forward to an equally 
Zo0d one next year. 
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ELECTION 
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x 4" end flap Buff Manilla. 


Many ee readers aie 
who first bought. the — fete 
DAILY HERALD for its Labour 
_ principles now say they are de-- 
lighted with its new, easy-to-read _ 
layout, its clear and “concise 
reporting of the news, as well.as 
“with the vitality ‘of its comment 
on industry and politics, i 
Here for the Labour elector and 
the trade unionist especially is 
the modern and lively newspaper — 
which stands for hisown DECISIS Gl 
Why not give it a trial? : ey 


| DAILY H ERALD 


The Livelier Paper— 
and Labour too - 
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